Minutes Adopted: May 27, 2026

AFT Local 1493 April 2026 Membership Meeting

Wednesday, April 8, 2026, 2:30-4:30 p.m. (Closed Session to follow)
Join us in person in Skyline College CTTL green room (Building 5-135B) or
on Zoom at http://bit.ly/aft1493mm

Executive Committee Members Attending:

Rika Yonemura-Fabian, Teeka James, Keira Travis, Maggie de Vera, Luis Zuniga, Doniella
Maher, Keira Travis, Steven Lehigh, Monica Malamud, Gil Perez, Michael Song, Camille Kaslan,
Dianne Jones, Jessica Silver-Sharp, Chet Lexvold (Executive Director)

Members Attending:

Lee Miller, Ben Feldman, Lucia Lachmayr, Rachel Cunningham, Kenyatta Weathersby, Alex
Wong, Daniel Palladino, David Lau, Dionicio Garcia, Ed Hernandez, Elaine Francisco, Elinor
Westfold, Geoff Balton, Hyla Lacefield, Jaime Barajas, John Perez, Julia Johnson, Luciana
Castro, Malori Redman, Manny Delgado, Marc Gottlieb, Michael Vargas, Nadia Biglari, Lori
Slicton, Sumathi Shakar, Susan Khan, Kim Roderick, Virginia Rosales, Alexis Delevett, Nini
Che, Mohammed Akhoirshida

Guest:

Pedro Conceicao (organizer from UESF)

Welcome, 2:30-2:35

Approval of March Minutes (Keira), 2:35-2:40
e Approved

Comments by AFT members (non-EC members) on
non-agenda items, 2 minutes per speaker

e Lori Slicton commented on her lawsuit (filed in April 2020). The suit, which is about
accessibility for SMCCD employees with visual disabilities, went to mediation in October


http://bit.ly/aft1493mm

2025. Nothing happened. She was deposed in January 2026. A trial date is set for
March 2027. She says accessibility issues in the District have continued to get worse
since she filed her suit. Her husband, who also has a disability, was forced to resign due
to accessibility issues. The changes to WebSmart have made matters worse for people
with visual disabilities. Lori notes that she can work comfortably in Canvas, but the new
websmart is not accessible. She could not do program review this year because the
District’s version of the necessary technology was not accessible.

e Lee Miller said the student CSM Democrat Club is concerned that the Chancellor may be
trying to drive a wedge between AFT and students.

e A member requested a survey re: possible changes to AFT Membership Meeting days
and times.

Negotiations report (Monica), 2:50-2:55

Update on the timeline of fact-finding

e We have had a fact-finder appointed, and we have appointed our union representative to
the fact-finding panel. The District has also appointed its representative.

e The fact-finding hearing has no date yet. At this point, it looks like the hearing will be in
the summer at the earliest or maybe in the fall of 2026.

e A big binder of documentation will be given to the panel. In preparing for fact-finding, we
have reached out to faculty for assistance. We need to collect data; we are consulting
faculty with relevant direct experience.

Even beyond what’s in the binder, the fact finder may ask for additional information.
Also, during the fact-finding process, the fact finder may encourage dialogue between
the parties; in other words, fact-finding is not just presentation of information without any
interaction between the parties.

Strike, Fall 2026 (Chet), 2:55-3:35

e Chet emphasized that our 95% yes strike authorization vote sends a strong message
and shows strong resolve.

e Members should prepare mentally, emotionally, and financially for a possible Fall 2026
strike.

Strike education: We had an organizer from UESF (SF Unified School
District teachers’ union) join us to tell us how picket lines are organized and
what participation is necessary from members during a strike
e UESF represents 6000 members.
In February 2026, UESF had a historic strike.
They had been negotiating with their district for about 2 years.
This strike was the first for almost all of the current UESF members.
Organizers did many “structure tests” leading up to the strike.
The biggest win was fully paid family health care.



They had to prepare their leaders to lead other leaders. Delegation at the work sites was
important.
He shared their “strike school” slide deck.

Spring semester action: Art build and April Board action on 4/29/2026

Fact-finding will likely happen in July or August. We can’t go on strike until 40 days after
that wraps up.

We need to keep up the momentum of our strike vote.

We are doing the art build the week of April 20, 2026, at each campus. Chapter Chairs
will be responsible for organizing these on each campus.

Then, on April 29, 2026, we are doing our last public-facing action on the evening of the
Board of Trustees Meeting. We want people to show up at or before 4:30 pm at the
District Office.

This action will remind the District that we're ready to go on strike in the fall.

Rika reported that students at Skyline created a flyer in support of the possible AFT
strike. The Public Relations office claims that the flyer is out of compliance. Students
were told to take the flyer down from Instagram. Students are organizing to fight back
against this censorship.

Lee said we might contact the ACLU about this incident.

Maggie asked whether students at the other colleges are aware of this problem that has
cropped up at Skyline.

We will be inviting students to speak on this topic at the April 29, 2026 Board of Trustees
meeting.

*COPE/ political strategies of AFT1493 (Lee Miller), 3:35-3:50

Lee has been developing contacts between AFT1493 and various elected officials.
Some of them have asked for the endorsement of the union in their upcoming races.
Lee said it would be a good idea to support elected officials who have supported us.
Doniella offered some words of caution. A few things have happened in the past that
make endorsements complicated. We have a diverse faculty base. So we have to do
endorsements in a transparent way; we need a process that allows members to weigh
in. Also, we have endorsed folks in the past who turned out to be very problematic later.
We shouldn’t hand out endorsements left and right. We should be thoughtful about what
positions we would want to see from candidates.

Camille and Lori said that we don’t automatically owe politicians an endorsement
because they wrote letters of support for the union. Lori says she doesn’t want to do
anything that would create a wedge between the AFT 1493 Executive Committee and
even one member.

Lee said David Canepa is not running for our Board of Trustees, but he would like to get
our endorsement. Canepa wrote two letters on our behalf, and he called to lobby our
Board of Trustees on our behalf.

Teeka reminded everyone of how the COPE endorsement process works.



Rika noted that CFT has a strict guide on how this process works. We will be sure to
communicate clearly with members about how the process works.

Teeka pointed Lee to the relevant information.

The elections in question are in June 2026.

Doniella noted that, in the past, a group has interviewed candidates and brought a
recommendation to the AFT 1493 Executive Committee.

Camille: Motion to table this conversation until the next membership meeting, but at the
May meeting we must outline specific COPE procedures and be specific about which
candidates we are proposing to endorse. Keira seconded the motion.

The motion was passed by unanimous vote.

Nomination for the AFT 1493 officer election + timeline of the
election (Teeka and Chet), 3:50-4:00

The EC Rep position is not compensated, but the other positions are compensated.

We do not have a candidate for Skyline EC Rep. We attempted, unsuccessfully, to solicit
nominees during the meeting.

Also, we noted that anyone could be nominated in the current meeting for any of the
other positions.

Nominees offered up in the meeting: Sean Negus, for PT Rep at Canada, Jessica
Silver-Sharp, PT Rep at Cafada

Also in the meeting Nadia Bilgari and Ben Feldman were nominated as delegates to the
2027 CFT convention and Central Labor Council. Keira, Luis, and Doniella
self-nominated for delegates to the 2027 CFT convention.

For the San Mateo County Central Labor Council, Maggie De Vera and Lucia Lachmayr
were nominated during the meeting.

Teeka made a motion to use Election Buddy for the upcoming union election. The motion
passed by unanimous vote.

In the upcoming AFT 1493 election, PT faculty vote for all positions (except for positions
specific to campuses at which they do not work); FT faculty cannot vote for PT Rep or for
positions specific to campuses at which they do not work.

District Participatory Governance Council (Jessica), 4:00-4:15

Jessica’s job on DPGC is to review new policies and procedures. Whatever is in our
contract trumps APs and BPs, but it’s still best if we don’t have contradictions between
the contract and such policies.

In addition to CSM trying to ban union flyers on cars and Skyline trying to ban the
student flyer supporting our union. At Cafiada, AFT has typically been allowed to post,
but the college has also been allowed to take postings down. This spring at Cafiada, we
were told we could not even submit materials through Student Life. They said it was a
violation of a policy on using District resources. It's not a coincidence that this year the
district is introducing a very lengthy procedure on Time, Place, and Manner. It’s three
pages of restrictions on when/ where/ how people can speak out on campus. Many of



these restrictions do not meet constitutional standards. Over the course of five draft
versions of this procedure, Jessica made progress getting edits. But the current version
still has problems. One problem involves a reservation system that could make it easy
for the District to prioritize one group’s speech over another’s. An administrator on
DPGC said the intent was to prevent protests at Graduation ceremonies. If DPGC votes
on May 4, 2026 to recommend the new procedure to the Chancellor, at that point, AFT
will demand to bargain on time, place, and manner outside of our current contract
negotiations process. This should be allowed because “time, place, and manner” is a
subject of mandatory bargaining.

A couple of new procedures around copyright were approved at DPGC this week.
Faculty’s copyright on their own instructional materials will be respected. Jessica got
them to add compliance with the Digital Millennium Copyright Act. This should mean that
copyright must be extended to content on Canvas sites. According to the revised
procedure, if we leave the District, our material on Canvas still belongs to us. All policies
approved by DPGC go to the Chancellor, who decides if they will go to the Board for a
vote.

*Appointments if any (Rika), 4:15-4:20

Jenna French for Health and Safety, Cafiada. The appointment was approved by unanimous

vote.

Comments by EC members on non-agenda items, 4:20-4:30

Doniella said we haven’t endorsed the billionaires' tax ballot measure. It’s still in the
petition stage. It's a 5% one-time wealth tax on the 200 billionaires in the state. This
would fund the replacement of cuts to Medicare and Medicaid imposed by the federal
BBB. This is not official AFT business at this time.

Jessica said we collected faculty feedback on pay stubs. Jessica has since met twice
with payroll to discuss how our pay stubs could be more consistent across the three
colleges and also clearer. The ball is in the District’s court now to make our requested
improvements. They said they were working on new procedures involving timesheets,
and they agreed to create a clear explanatory document to elucidate pay stubs. Jessica
said information about paystubs be part of onboarding/ new employee orientation.
We are publishing our next version of The Advocate on May Day. We want articles on
labor issues. Also, we can take letters to the editor at any time.

Closed Session, 4:30-5:00

The Closed Session item is for EC members only. All faculty are encouraged to attend and
participate in AFT meetings up to the beginning of the Closed Session.

*Action Iltem
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