
Minutes Adopted: June 2, 2025 

AFT Local 1493 May 2025 Membership Meeting 
Wednesday, May 14, 2025, 2:30-4:30 p.m. (Closed Session to follow 
4:30-5:00 p.m.) 
 
Join us in person at CSM 18-206 or on Zoom at bit.ly/aft1493mm 
 
Facilitators: Doniella and Teeka 
 
*Action item 

Executive Committee Members Attending: 
Rika Yonemura-Fabian, Tamara Perkins, Monica Malamud, Camille Kaslan, Keira 
Travis, Jessica Silver-Sharp, Steven Lehigh, Doniella Maher, Teeka James, Salumeh 
Eslamieh, Dianne Jones, Andrea Fuentes, Jennifer Van Sijil, Althea Kippes, Luis 
Zuniga, Gil Perez, Mick Song, Chet Lexvold (Executive Director) 

Members Attending:  
Geoff Balton, Carl Lafata, Ingrid Schulz, Nathan Jones, Kim Roderick, Lichao Ni, Elna 
Murcia-Cordoba, Marc Gottlieb, Michael Hoffman 

Welcome, 2:30-2:35 

*Approval of April Membership Meeting minutes, 2:35-2:37 (Keira) 
●​ Approved by unanimous vote 

Comments by AFT members (non-EC members) on 
non-agenda items (2 minutes per person) 

●​ No members made comments. 

http://bit.ly/aft1493mm


*Negotiations, 2:45-3:05 (Negotiations Team) 

Negotiators seek directions from EC 
●​ Monica: The good news is that we have a tentative agreement on Articles 17 

(grievance procedure), 23 (complaints investigations), and 25 (reasonable 
accommodation).  

●​ We are in the process of negotiating articles related to compensation. We asked 
for raises of 8% (year 1 of the new contract), 7% (year 2), and 5% (year 3). The 
District countered with 1.5% per year. 

●​ Steve recently made a presentation re: the budget showing that the District is 
able to fund our proposal and should do so. See Chet’s negotiations report. You 
can view Steve’s slides here. We then put forward our article 8 (pay and 
allowances) proposal again. 

●​ We are trying to negotiate load factor increases for some classes, including 
multi-section and multi-modal classes, and some lab classes.  

●​ Article 16 (safety): we have some proposed changes there, including material re: 
ensuring that the District is a safe workplace for trans faculty.  

●​ Currently, Article 13 does not allow 1st and 2nd-year tenure-track faculty to 
access PD funds; now the District has agreed that in the next contract 2nd-year 
tenure-track faculty will be able to access these funds. 

●​ We have some proposed changes to article 10 (retirement). 
●​ Article 19 (part-time employment): Something that we’ve been trying to negotiate 

is the definition of “same or similar load.” We have tried to clarify this in the past, 
and we’re still trying. The District so far does not want to clarify the definition of 
“similar.” 

●​ We are working on a new article on Dual Enrollment and off-campus 
employment. We are currently pretty stuck. We want protections, but the District 
keeps asking for concessions. 

●​ For a few sessions, we have been stuck as far as negotiations about Dual 
Enrollment go. Monica seeks guidance. What should we do? Discussion ensued. 
No vote occurred, but the Executive Committee arrived at a consensus. 

PT Faculty Micro Training: All About Getting Paid 
(Unemployment, Flex Days), 3:05-3:15 (Jessica) 

●​ This item was postponed.  
 

https://aft1493.org/negotiations-report-12/
https://click.actionnetwork.org/ss/c/u001.yjJN_MEbNx94PLaWzZ6hWwcEF0Y6JIYtCVFPdZbB4aAXcLUzF4-V_Y9Vt_n-shAc2jKHe63aURCT4WtC1JT6He9JFSDjRxtUkakpLnlciwPYOlbwMjIzQsTWyWfBaIFgCr1-x94G1FyP5aJ2Qtbw87txdngyLqbOnBIsUQKI24bFCBxQrBYVciobe-iM7Nu3mkMfRS85fGBbxXVsDO6r-uw8be2Dv-fi42qUS6wAzb1obeLw3TmdIfnWeCn5qQ-nT3YH1t870sPyNqxeYZeXL0gQ_inbepzV_sKzYoz690cu_67q8-9im_MkK9SBgz83kFb6lRmcPHeiorzyN9VK_NICNNddkcSVoAQ8KpQkDpr5eu-I9z_Da0jnD8AIt4XYuTjwfICIfF0HVjf7ZaqwPZwa6I0wc29herD4_-ZKKLg/4gh/inmJsyVAR5-oEQs5oSLh0A/h3/h001.B_9Ix4C4fCa9gcwrFmtexwIjip-9EGh8a8oS8ynHjC8


Organizing and Communications, 3:15-3:55 (Jessica and Tamara) 

1. Recap of recent organizing work & membership update (5 min.) 
●​ Membership has held steady from last year at about 850 members. 
●​ Our membership was at about 88% of faculty in Fall 2024, but closer to 82% if 

you look at just spring 2025. That decrease reflects the fact that some adjunct 
faculty didn’t get a spring assignment and the fact that some faculty quit, retired, 
or took a leave or a break. 

●​ New hires joined the union at a rate of about 78% on average across the district. 
The rate was 83% at CSM. 

●​ Congrats are due to a few departments that, districtwide, achieved 100% 
membership. These include history, political science, physics, and Spanish.  

●​ Aso exceptionally strong: combined ESL and English had 94% membership 
across the district  

●​ Chemistry, Dance, EOPS counselors, Math, and Sociology were also very close 
to 90%. 

●​ At CSM, fire tech, cosmetology, chemistry, and administration of justice all have 
100% membership–and nursing instructors and librarians are way up there as 
well. 

●​ At Cañada, 100% of our coaches, medical assisting, child development and math 
instructors are members. 

●​ At Skyline we’ve got 100% membership in art, economics, chemistry, 
communications, and sociology. 

●​ Note: Jessica didn’t count all the small departments with two or fewer faculty 
members.  

●​ Departments where we would like to see growth in AFT membership include the 
following:   

○​ For Skyline: personal counseling and respiratory care 
○​ For CSM: music (we need a membership drive) 
○​ For Cañada: DRC counseling; no other patterns stand out  

 
Show slide 

●​ This spring we gained a handful of new stewards, mostly for very small 
departments.  

●​ We got 15 more members to sign up for PT health care since Fall. 
●​ Mandy and Jessica will be stepping down as organizers at the end of this 

semester as our CFT grant expires. 

2. Final May 21 Board Action: Speakers on which topics? (3 min.)  
●​ At the last Board meeting, we had eight AFT speakers. 

https://docs.google.com/presentation/d/1_95TCtA4JaVxahusV_Ojw66CSlMKuLiT_P8LEf2Gzbk/edit#slide=id.g332d31a8051_0_0


●​ We presented a petition asking the District for better support for international 
students whose visas are being revoked. 

●​ At least 40 different members have participated in observing negotiations this 
round. 

●​ Tamara expressed appreciation for Jessica and Mandy. 
●​ Tamara emphasized the importance of communication as key to effective 

organizing. We are dealing with ongoing contract negotiations, threats to 
academic freedom and faculty rights. We need to recruit and retain organizers. 
We need a robust communications team. We need to build cross-campus 
relationships and regular, onsite presence on campuses. Organizers need to be 
on the Executive Committee–whether they are voting members or whether they 
are just invited to attend meetings. But, in any case, communication between the 
EC and organizers is key.  

●​ Jessica said they learned that it takes a long time to do onboarding for new hires. 
It takes time to figure out who our members are, build the outreach structure, and 
get up to speed.  

 

3. *Summer-Fall organizing and communications team options & funding vote 
●​ Brainstorming for a voting item: Should we hire one or more organizers after our 

CFT grant expires? If so, what should be the reassigned time units and 
allocation? Will we allocate funding for actions? We could have a district-wide 
comms and organizing chair with 6 units per year and campus organizers would 
have 4 units per year.  

●​ The EC did not vote on this item on this occasion. 
●​ Teeka asked the question, “Are we building redundant structures?” 
●​ Steve echoed Teeka’s implied point, and suggested that we may need an org 

chart analysis. Steve also noted that we are already allocating a significant 
number of units to negotiations as we hired more negotiations team members 
than we had originally intended. We could have some negotiations team 
members work on research, etc., some weeks instead of attending negotiations 
sessions. He didn’t think we could make all the decisions today. 

●​ Teeka said she does think we need to do org chart analysis. Maybe we also need 
to analyze our handbook and make sure it matches what we actually do. 

●​ Doniella said a good place to start is a discussion of what our priorities are for the 
fall. Are we talking about a team to focus specifically on the contract 
negotiations? She said the chapter teams are doing that organizing on campus. 
What are chapter teams doing if not organizing? In fact, they do have a lot of 
other work to do: They are fielding questions from members, handling 
grievances, and going to meetings.  



●​ Rika said it does make sense for Chapter teams to be primarily in charge, but 
some kind of coordinating person to handle cross-campus work sounds helpful. 

●​ Monica said that organizing needs to be anchored in each of the chapters. This 
work is based in established relationships, so hiring someone external doesn’t 
work. We are getting into too many parallel structures. Chapter chairs have 
already been elected; we can depend on them to do this work. 

●​ Tamara shared a slide with a Sample Enhanced Strategy timeline for Fall.  
●​ Another potential voting item: What do we want a timeline to look like? 
●​ The EC did not vote on this item on this occasion. 

4. Summer EC body 
●​ Rika: Chapter Chairs and negotiators should meet to plan strategy for fall. 
●​ Camille noted that, in practice, the communications work that organizing requires 

is too much for a Chapter Chair.  
●​ Doniella said we should put together an escalation plan similar to what we put 

together previously. Then we need to consider if there is any way to boost up 
people who are already doing work without getting release time (e.g., Salumeh). 
Organizers who don’t really know the lay of the land have a steep learning curve. 
If there’s any way we can build it into the chapter teams, it will be stronger. The 
gap we have is coordinating people to go to board actions–and also 
communications. 

●​ Monica said she feels like we’re listing duties and adding positions, but it’s 
important to go back to handbook outlines of what each position is supposed to 
do. If the way we work is changing, we need to change the duties of the positions 
that we have.  

●​ Rika said Chairs should be part of that team analyzing the handbook outlines of 
duties.  

●​ Are we missing things that need to be done in the summer?  
●​ Monica: It’s always hard to predict what’s going to happen over the summer. In 

June we have only two negotiations dates, but that could change. She said we 
can continue to work as we did in the past.  

●​ Doniella issued a proposal: We should get a team of folks to make up an interim 
EC body. This body will put together a timeline for the fall. The summer interim 
EC body would do this work over the summer. This team would also be involved 
in ensuring we have a strong August Flex Day presence.  

●​ List of volunteers for summer interim EC body: Chet, Luis, Monica, Rika, Camille, 
Teeka, Keira, Salumeh, Doniella 

●​ Vote: Doniella’s motion passes by unanimous vote. 
 



*Student Scholarships, 3:55-4:05 (Tamara) 
●​ The scholarship holders have in the past done some service activities under the 

guidance of AFT 1493 leadership. 
●​ The main question is, do we think we should reinstate this scholarship? We could 

offer it to one or two students who want to learn about the labor movement in 
public education and organizing.  

●​ Camille said it’s important to have students learn how to organize under the 
protection of faculty and the union; this is particularly important in the current 
political context as student activists are being targeted. 

●​ We cannot mandate that these students do specific job tasks; it’s more like 
they’re getting scholarships to be in something like a club and learn in that 
context. 

●​ They would not be employees. They cannot be interns. Interns are employees. 
The California gig-worker law took away our ability to pay stipends for this type of 
work. 

●​ Steve said we do have the option of just giving money to students without having 
them among us learning, etc. 

●​ Doniella: Is this the right moment to decide this? Proposal: let’s not decide this 
right now.  

●​ Monica: I’m worried that if we don’t decide now, when are we going to decide? 
We don’t need to increase the amount because we are not paying them to do 
work.  

●​ Camille put forth a motion: The summer interim EC committee will create an 
application process, etc. for student scholarship holders for fall.  

●​ Keira: second 
●​ The motion was approved by unanimous vote. 

 

*The Advocate: Continue Advocate and # of issues, Unit allocation, 4:05-4:10 (Rika) 
●​ Rika: Do we continue with the current publication schedule and unit allocation? 
●​ Jessica: without a communications team, it was a bit hard to get the word out 

about The Advocate. It was also hard to get feedback. 
●​ Jessica still wishes we could get a special issue on paper so that CSEA 

members could read it; this could help build our alliances with CSEA. We used to 
get more feedback from classified staff. 

●​ Jessica is interested in continuing as editor of The Advocate.  
●​ Jessica said 1 unit allocation is ok, but she would need more if we wanted to do a 

print issue. 
●​ Camille: What if, instead of a full paper issue, we just did a tri-fold pamphlet as a 

special issue? 



●​ Monica and Doniella weren’t keen on reinstating any kind of print issue of The 
Advocate. 

●​ Rika put forth a motion: We should continue The Advocate with the same 
schedule and unit allocation as this year. 

●​ Keira: second. 
●​ The motion was approved by unanimous vote. 

 

*Appointments, 4:10-4:15 (Rika) 

Evaluations Guidance Committees 
○​ Cañada: Monica Malamud 
○​ Skyline: Rika Yonemura-Fabian 
○​ CSM: Emily Kurland 

Health and Safety Reps - 2 each campus 
○​ Cañada: Nathan Staples 
○​ Skyline: Lori Slicton, Andrea Fuentes 
○​ CSM: Christy Baird, Justin Stevick (or Daniel Rhyne) 

PD (Article 13) - 3 each campus 
○​ Cañada: Salumeh Eslamieh, Nathan Staples, Monica Malamud 
○​ Skyline: Ruben Parra, Leigh Ann Shaw, Luciana Castro  
○​ CSM: Kristi Ridgway, Jonny Leon, Jeramy Wallace 

 
 

Advocate Editor:  
●​ Jessica Silver-Sharp 

District Budget Committee 
●​ Steven Lehigh 

COPE Chair 
Vacant 

Skyline Grievance officers 
●​ Mick Song 
●​ Luis Zuniga  

 



This slate of people was approved by unanimous vote. 

*Budget Approval, 4:15-4:25 (Steve) 
●​ Steve shared a spreadsheet. 
●​ Revenues are coming in above what we projected.  
●​ Steve is basing his revenue estimates on averages.  
●​ We are earning tens of thousands in interest on our reserves, but he leaves that 

off the budget in order to give us some leeway. 
●​ Between when Marianne left and when Chet started, we had no Executive 

Director, so that saved us some money; that savings won’t recur next year. 
●​ We have money for scholarships from this year that we didn’t use. 
●​ The one area we went over budget was conferences, including union summer 

school. He put in a bigger number for next year, but CFT is every other year, and 
we won’t have that item next year.  

●​ Move to approve: Teeka, second: Rika 
●​ The budget was approved by unanimous vote. 

 

Comments by EC members on non-agenda items (2” per person) 
●​ Jessica gave a report on DPGC. She is AFT’s designated representative on 

DPGC, District Participatory Governance Council, this year. This was her first 
year in this role.  

●​ DPGC is looking to make recommendations for changes to policies and 
procedures related to time, place, and manner (TPM). TPM relates to our 
freedom to gather and express ourselves on campus. It’s really important. It 
includes students, employees, and members of the public. 

●​ At our April 2025 AFT 1493 membership meeting, the point was made that TPM 
provisions are negotiable as part of our union’s contract. We didn’t ask DPGC to 
remove discussions on this topic from their agenda. Instead, we let DPGC 
co-chairs know that the District must engage in bargaining with AFT 1493 on this 
matter. 

●​ At last week’s DPGC meeting, Jessica was able to postpone the DPGC vote on 
the proposed more restrictive TPM policy and administrative procedure until Fall. 

●​ The other policies that were tabled for Fall include Interim Board Policy 3540, 
Sexual and Other Assaults on Campus, and Board Policy 3950 Use of 
Unmanned Aerial Systems–basically the use of drones on campus. 

●​ DPGC doesn’t post their edited policy/ procedure recommendations for the 
employee community until after they go to the Board later this summer. Only 
DPGC members have access. 

●​ Jessica is not sure whether that way of doing things is new, but she wants to 
state her disagreement with that un-transparent process. 



●​ Rika: Our upcoming Union Social will be on Monday, May 19th at about 4:45 in 
Pacifica at Humble Sea. Non-EC AFT members are welcome. 

Closed Session, 4:30-5:00 
 
The Closed Session item is for EC members only. All faculty are encouraged to attend 
and participate in AFT meetings up to the beginning of Closed Session. 
 

Action taken in closed session: 
●​ Tamara Perkins resigned from co-presidency of AFT local 1493. She plans to 

come back to re-engage in some capacity after about a year. 
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