Minutes Adopted: April 9, 2025

AFT Local 1493 March 2025 Membership Meeting

Wednesday, 3/12 2025, 2:30-4:30 p.m. (Closed Session to follow, 4:30pm-5pm)
Join us in person at Cafiada College, Building 9, Room 154 or on Zoom at bit.ly/aft1493mm

Facilitator (for in-person discussion): Doniella Maher

Executive Committee Members Attending:

Teeka James, Salumeh Eslamieh, Camille Kaslan, Doniella Maher, Monica Malamud, Rika
Yonemura-Fabian, Tamara Perkins, Jessica Silver-Sharp, Keira Travis, Andrea Fuentes, Cassie
Begley, Jennifer Van Sijill, Luis Zuniga, Althea Kippes, Mandy Lucas, Maggie de Vera, Gil
Perez, Dianne Jones, Steven Lehigh, Chet Lexvold (Executive Director)

Members Attending:

Donna McCabe Eyestone, Don Uy-Barreta, Katie Hern, John Perez, Kolo Wamba, Lia Thomas,
Laurie Buchholz, Lori Slicton, Malori Redman, Marc Gottlieb, Michael Hoffman, Philip Tran,
Guillermo Cockrum, Elna Murcia-Cordoba, Laura Mugica Sanchez, Carl Lafata, Richard
Schulke, Ronda Wimmer, Vincent Kang

Guest:
Malaika Finkelstein (AFT 2121)

Welcome, 2:30-2:35

*Approval of February meeting minutes, 2:35-2:40 (Keira)

Approved by unanimous vote

Comments by AFT members (non-EC members) on non-agenda
items, 2:40-2:50 (2 minutes per person)

e Kolo Wamba made a statement about Columbia University student, Mahmoud Khalil,
who was recently arrested and taken to an ICE facility in Louisiana. He is still being
detained. This arrest and detention is setting a terrifying precedent. This student is a
Green Card holder. What is AFT going to do about it? What Kolo would like to see
happen is the passing of a resolution to protect our students from this sort of thing at all



costs even if it places us at odds with our administration. Columbia had a policy similar
to the one our district currently has. Columbia administrators are claiming that they were
legally compelled to cooperate with ICE in this case.

Negotiation updates, 2:50-3:00 (AFT Negotiators)

e We have had four negotiation sessions so far in this contract cycle.

e Chet has been sending out reports to the membership.

e Teeka said she appreciated Chet's observations, in the March 11 Bargaining Report, on
the reasons for slow progress in negotiations.

Contract proposals approval (max 5 minutes presentations,
followed by discussions and vote)

a. *Load, FLC loading, 3:00-3:20 (Rika and Monica)

This committee deals with workload and appendix F.

We may need more input from, especially, vocational/ technical programs
on these topics, especially with regard to labs.

Monica said that the academic senate also wants to deal with class-size
caps. They have wanted to deal with class cancellations first, but next
they want to get into pedagogical considerations for setting class caps.
It's important that AFT and the senate work together on this.

The Executive Committee voted re: negotiation priorities with respect to workload and appendix

F.

Motion: Rika; second: Monica
Motion passes by unanimous vote

b. *Ancillary activities for part-timers, 3:20-3:40 (Tamara)

Malaika Finkelstein from CCSF (past president) visited. They are working
on a white paper on this issue.

Ancillary work: clear rules are critical for PT faculty—they can allow fuller
participation in the college; clear rules also matter for FT faculty because
good rules can prevent excessive workload.

What is a good definition of ancillary work? It's work outside normal
faculty work—but what does that mean? Teaching, library, and counseling
work are all regular faculty work. Also, things that are “like” those activities
(e.g., tutoring) are considered regular faculty work.

Ed code is clear, though, that governance is ancillary work. This could
include union work.

We need to be careful because districts will tend to define too many
things as ancillary. This will tend to create lower pay.

CCSF is making ancillary work part of load. This practice has a number of
advantages.

Takeaways: assignment rights affect everyone. Ed code includes some
guidance, but it also leaves some room for negotiation. Remember that



some people will have assignments that are made up all or mostly of
ancillary work.

The Executive Committee voted re: negotiations priorities involving clarification of language
around ancillary duties in the contract.

Motion: Monica

Second: Camille

Motion passes by unanimous vote.

c. Compensation, 3:40-3:55 (Rika)
e The Executive Committee discussed negotiation priorities re:
compensation.

*Contract organizing Organizing, 3:55-4:15 (Jessica and Mandy)

a. Updates (5 minutes)

e Organizers have been participating in social justice activities (e.g., Bay Area
March Against Deportations). We also had AFT presence at the 2/26/25 Board
meeting, and we’ve had organizers getting members to participate in observing
contract negotiations. Our number of observers has doubled since February.
Organizers have undertaken training to use a new product, Hustle, to reach
faculty. CAT meetings are every other week. We are still building our CAT team.
We are also holding socials. We are working on cleaning up our membership
data. The membership lists provided by the district have errors and
contradictions.

b. Soliciting feedback for upcoming actions

e What would members like to do at the next board action? What other
actions would you like to see?

e Chet said negotiations are glacially slow. We should escalate board
actions once we get to a more crucial stage. We aren’t going to be in a
position to agitate for big-ticket items by the time of the March board
meeting.

c. Member involvement strategies
e We need a team for Flex Day planning. The next Flex Day is 4/17.
Tamara, Camille, and Jessica volunteered.



Academic Calendar, 4:15-4:25 (Monica)

The process of negotiating an academic calendar involves a lot of stakeholders.

We are now looking at 2029-30.

We will be voting on the calendar at the next Membership meeting.

EC should send feedback before that meeting. Discussion should happen before the
next meeting.

Comments by EC members, 4:25-4:30 (2 minutes per person)
(Jessica)

Jessica: | wanted to remind part-time faculty that the part-time healthcare we won
last summer and the reimbursement program for premiums you pay out of pocket
for your own insurance are not the same thing; they are two different benefit
provisions although both are detailed in AFT’s healthcare MOU that’s in effect
through December 2026.

The part-health insurance is the newer one: if you work 40% of full-time in this
district or across multiple comm colleges, you are likely to be eligible. If you sign
up for the Kaiser HMO plan, your coverage for yourself will be free.

Open enroliment for part-time health insurance from the District comes in
6-month chunks with the next enrollment period happening April 2-16, 2025.
While enroliment takes place twice yearly, if you are already enrolled for October
through this April, you do not need to re-enroll for this May-Oct. If, as of April 1,
you are working less than 40% of full time, our MOU says you need to notify the
District that you’re not eligible for coverage from May through October.

The language about eligibility on the District enrollment form is not exactly
correct. It states that you cannot enroll if you are already covered on another
plan. This really means that you cannot use the District insurance as your
secondary insurance for another plan you’re on through another employer that
you pay premiums for.

If you are on a partner’s plan, that’s different. The Ed Code and state law says
you would still qualify to sign up for our District’s health insurance plan as long as
it’s your primary insurance for yourself. In this instance, you would want to get off
your partner’s plan as soon as you can and have them contact their people or
contact your insurance. They all require advance notice.

If the plan you’re on now won’t end until a specified time, say June 30, you would
not enroll in District insurance quite yet; however, a couple weeks before that end



date, contact our HR—specifically, George Sampior Jr—to let them know you want
to sign up on the date your current insurance ends. You can do that because
ending your current insurance will be a qualifying event that keeps you from
having to wait until the next open enrollment in October.

e Monica talked about a resolution being presented re: dual enroliment at the CFT
convention.

e Camille echoed the statement Kolo had made at the beginning of the meeting.
She said she would like to see our local more involved in taking action on social
justice issues.

Closed Session, 4:30-5:00

*Action item.

The Closed Session item is for EC members only. All faculty are encouraged to attend and
participate in AFT meetings up to the beginning of Closed Session.
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