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CONTRACT NEGOTIATIONS

Bargaining in last stretch: Pay, benefits, new MOU

As we reported in the last issue of The Advocate, the
AFT and district bargaining teams are currently ne-
gotiating over the last item before the contract can be
settled: faculty compensation and benefits, including
part-time parity. A new MOU on Covid conditions

is also on the table. The two teams were not able

to schedule any negotiations sessions over the last
month, but the next session is set for December 8, and
three negotiation sessions are scheduled for finals
week. To review, the district’s most recent counter-
proposal on compensation maintained the current

Total Compensation Formula (in which 80% of all
newly assessed property tax revenue is divided among
employee groups, and each group is responsible for
deciding how to allocate their funds to compensation
and benefits). In addition to the funds from the For-
mula, the District also made a one-time offer towards
part-time salaries.

Because our part-time faculty salaries are currently
in the bottom half of Bay 10 community college districts

continued on page 5
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SMCCD’s health care coverage for part-time
faculty among lowest in the Bay 10

by Annie Corbett, Caiiada College & Skyline College, Psychology

Ten years after the Affordable Care
- Act was signed into law, access to
affordable health care is still elusive
to many individuals and families,
'™ including our own part-time faculty
in the San Mateo Community College
. District (SMCCD). Health insurance
can be prohibitively costly, especially for employees
who work part-time and many simply cannot afford
health care.

While the AFT is still in the midst of negotiating
a new contract, one of the issues still unresolved for
adjunct faculty (in addition to part-time pay parity) is
fair compensation for health insurance or access to the
district’s health benefits. Currently, a part-time faculty
member who teaches a minimum of six units per se-
mester (40% of full-time), can request a reimbursement
of up to $1505.00 paid in monthly premiums at the end

of each semester, for a total of $3010.00 per calendar
year. Put another way, it's a reimbursement of $250.83
per month. SMCCD does not currently offer any medi-
cal plans for part-time faculty.

SMCCD FT vs. SMCCD PT

For purposes of this article, we will draw a com-
parison between SMCCD’s medical benefits compen-
sation and other local community college districts,
and will use as an example, a single, part-time faculty

continued on page 4
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PART-TIME FACULTY

Reminder: Adjunct faculty members eligible
for unemployment benefits between semesters

All part-time faculty should remember
that you are eligible for unemployment
compensation benefits during the winter
break and over the summer, unless you
are working another job between semes-
ters or over the summer and you are
earning more than your unemployment
grant would be. As soon as you give your
last final exam, you should contact the
local Employment Development Depart-
ment (EDD) office and file a claim, or
reactivate the one you have from summer

(if you applied then). If it is a new claim,
you will have a one-week waiting period
before benefits start, so do not delay. You
can also claim for the period between
regular term and summer school. When
filling out your weekly forms, don’t for-
get to claim paid flex days.

When applying, tell them about all
your jobs, since your benefit is based on
all your income over the previous year.
When they ask if you have a job to go
back to after summer or winter break,

answer: “Not with reasonable assur-
ance. I only have a tentative assignment
contingent on enrollment, funding and
program needs.”

This is important: Do not just tell
them that you have an assignment for next
semester or you will be disqualified. Ac-
cording to the Cervisi decision of the State
Court of Appeals (and the Ed. Code), part-
timers, as a class, do not have “reasonable
assurance” of a job and hence are eligible
for benefits between terms. If questioned
further, mention the Cervisi case.

Be sure to fill out all job search
forms correctly, and be available as
directed for interviews and follow-up
questions. You should not have any
problems, but if you have any questions
or are denied for any reason, contact
Marianne Kaletzky in the AFT office
(kaletzky@aft1493.0rg) as soon as pos-
sible and the union will advise you on

how to file an appeal. Don’t be reluctant
to file. This is your right, not charity! 1

Part-time faculty medical reimbursement forms are due by Dec. 31

Part-timers who complete 40% or more of a full-time load are eligible to receive up to
$1505 per semester reimbursement for employee-incurred health benefit premium costs.
Click here for the form. Contact George Sampior (sampiorg@smccd.edu) with questions.

The Advocate

The Advocate provides a forum for fac-
ulty to express their views, opinions and
analyses on topics and issues related to
faculty rights and working conditions,
as well as education theory and practice,
and the impact of contemporary political
and social issues on higher education.

Some entries are written and submit-
ted individually, while others are collab-
orative efforts. All faculty are encouraged
to contribute.

The Advocate’s editorial staff, along
with the entire AFT 1493 Executive Com-
mittee, works to ensure that statements of
fact are accurate. We recognize, respect,
and support the right of faculty to freely
and openly share their views without the
threat of censorship.

AFT 1493 discourages
full-timers from taking on
excessive overload

The following resolution was passed at
the December 6, 2017 AFT 1493 Execu-
tive Committee meeting:

Whereas economic instability affects the
employment status and livelihoods of
part-time faculty in the SMCCCD,

Be it resolved, that the AFT 1493 Execu-
tive Committee recommends that full-
time faculty members seriously consid-
er refraining from taking on excessive
overload in situations where part-time
faculty will be displaced from courses
to which they would have otherwise
been assigned.
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ANTI-OPPRESSION COMMITTEE

Smaller class sizes are essential to effectively develop
anti-racist, anti-oppression pedagogy

By Doniella Maher, AFT 1493 Cariada Chapter Co-Chair

In September, the newly formed AFT Anti-Oppression
Committee determined to focus on the relationship between
class size and equity and how large class sizes particularly
impact our most marginalized students. Our first campaign
was to develop a resolution to support and build a meaning-
ful district-wide conversation about equity and a process to
reduce large class size limits that inhibit student-centered
teaching. As part of this campaign, we have engaged in
many important discussions across the campuses. Equity
committees at all three schools have discussed the resolu-
tion, raising thought-provoking ideas and questions. The
Executive Committee of AFT and the District Academic
Senate have also contributed to and voted to support the
resolution. To bring our ideas to the Board of Trustees, two
members, Doniella Maher and Rika Yonemura-Fabian, pre-
sented a rationale and explanation of the resolution in con-
junction with students presenting student survey results and
personal stories at the November 18th Board Meeting.

Resolution on class size reduction and student-
centered teaching presented to SMCCD Board

The following is from our presentation to the Trustees:

We are here today to represent the AFT Anti-Oppression
Committee. The committee was initially formed at the AFT-or-
ganized teach-in held in September, “Social Justice Unionism in
Practice: From Part-Time Pay Parity to Anti-Oppression Orga-
nizing.” As a team of rank-and-file members, students, and AFT
officers, we collaborate on activities that social justice unionism
requires, going beyond the standard wage and benefits issues.
The committee is charged with building solidarity through active
education and conversation on, and actions against, anti-black-
ness, misogyny, ableism, cis- and heteronormativity, and other
systems of oppression that our faculty and students face. At one
of our first meetings, the Anti-Oppression committee determined
that connecting student equity goals with class size was some-
thing that we all had passion to pursue.

As the delegates of the anti-oppression committee, we are
here today to present the resolution on small class size as an
important social justice measure the District can implement that
would have a significant social justice impact on our students.

We don’t have to start at the beginning. Over the last 10 years,
faculty across disciplines within the SMCCD have developed and
led professional development activities identifying the beneficial ef-
fects of student-centered pedagogical practices and the need to imple-
ment them even more broadly into our teaching. These include, but
are not limited to, the development of cohort learning communities
such as Umoja and Writing in the End Zone at CSM and Puente
at Cariada, training faculty to develop student-centered practices
through professional development like the “Transforming STEM
Teaching Faculty Learning Program”, and connecting faculty,

tutors, peer mentors, and counselors to approach teaching holisti-
cally. These are incredible programs, and we should build off them to
develop coherent anti-racist pedagogy for our students.

All of these interventions require faculty engagement with
their students in a way that is completely different from the bank-
ing model of education that dominated the second half of the 20th
century. We recognize that, among many other factors that impact
student success and learning outcomes, it is exactly the large lec-
ture format that disproportionately impacts the most marginalized.

Class size and teaching methods are almost inextricably
intertwined. Large class size increases the faculty’s reliance on
lecture as the primary method of instruction and decreases the
active involvement of students with course materials and their
peers. Research shows that in 4-year colleges, students are most
dissatisfied about large introductory courses precisely because
they lack instructor-student or student-to-student interaction
and the opportunities for questions and discussions are limited.
If we really want to pursue anti-racist, anti-oppression pedagogy
as an institution, class size is one factor we must consider as an
essential element for student success.

Our asks

Currently, class size is determined by convention, room
availability, and the decision has been typically left to individual
administrators. For example, social sciences classes have a cap of
45 at Skyline College, but there is no assessment about why 45 is
the optimum size for the success of students of color, low-income
students, and other students that come from a place of structural
marginalization. Worse, it is a common practice to increase the
cap of popular online or in-person classes to 75 and above.

As the Anti-oppression Committee of AFT, supported by the
District Academic Senate, College of San Mateo’s Educational Equi-
ty Committee and the Executive Committee of AFT, we have resolved
to ask the Board of Trustees the following:

We ask the Board of Trustees to support a 25% reduc-
tion in class size for all courses during the pandemic, re-
gardless of the modality of instruction.

We ask the Board of Trustees to commit to delineating
and implementing a future process involving participatory
governance bodies to lower class size based on social jus-
tice and equity principles in future semesters, and

We ask San Mateo Community College District to make a
concerted, systematic effort in implementing lower class sizes,
not leave these decisions to individual administrator purview.

The Anti-Oppression Committee will continue to meet
with faculty across the colleges to fight for a process that
prioritizes student engagement and anti-racist pedagogy in
decisions about class size. For more information or to join
the Anti-Oppression Committee, please contact Doniella
Maher (maher@aft1493.org), Michael Hoffman (hoffman@
aft1493.org) or Rika Yonemura-Fabian (fabian@aft1493.org.)
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Our PT faculty health coverage among lowest in Bay 10
continued from page |

member (age 43) enrolling in a Kaiser Health Plan Platinum
90 HMO (the plan SMCCD uses for full-time employees).
SMCCD contributes 100% for a single full-time employee
into the SMCCD 2021 Kaiser Health Care Plan at a cost to
SMCCD of $825.00 per month ($9900/ year). The part-time
faculty member would have to pay Kaiser $713.97 per month
($8567.64/ year) for a similar plan. For this example, the part-
time faculty member would qualify for a reimbursement of
$3010/ year, so the total out-of-pocket is $5557.64/ year.

Annual cost for equitable medical plan for SMCCD PT faculty
= $8567.64 - $3010 = $5557.64

CCSF PT vs. SMCCD PT

CCSF offers health coverage to all part-time faculty who
teach 50% or more of a full-time load and faculty are eligible
at the beginning of their third semester employed. CCSF pays
100% of the employee’s plan premium for Kaiser HMO.

Annual cost for equitable medical plan for CCSF PT faculty = $0
Marin (MCCD) PT vs. SMCCD PT

Marin Community College District contributes up to
$1900 per month towards a MCCD-sponsored medical plan
for eligible part-time faculty. Eligible part-time faculty are fac-
ulty who taught a minimum of 12 credit units in an academic
year (excluding summer).

Annual cost for equitable medical plan for Marin PT faculty = $0
Foothill-De Anza (FDACCD) PT vs. SMCCD PT

Foothill-De Anza Community College District part-time
faculty are eligible to enroll in district sponsored medical
plans as long as they have an annual load factor of .4 (40%).
Faculty are responsible for payment of the difference in load
factor they are teaching. For example, if a part-time faculty is
teaching a load of .60 (60%), the district will be responsible for
60% of the premium payment. If a part-time faculty is teach-
ing a load of .4 (40%), the district will be responsible for 40%
of the premium payment. For the example of this article, the
part-time faculty would pay $307.40 per month ($3688.80) for
the Kaiser HMO plan offered by the district.

Annual cost for equitable health plan for F-DA PT faculty = $3688
West Valley — Mission (WVMCCD) PT vs. SMCCD PT

WVMCCD part-time faculty are reimbursed for medical
premiums up to $2000 per semester as long as the faculty has
an instructional load of at least 40% for three consecutive fall
and spring semesters. If a faculty drops to a 20% load in a
subsequent semester, the faculty shall continue to qualify that
semester. However, if the faculty still has a 20% load in the
next semester, the faculty will lose the benefit. This is an im-
portant note — as SMCCD will not reimburse a faculty mem-
ber at any time whose teaching load drops to 20%.

Annual cost for equitable medical plan for WWMCCD PT
faculty = $8567.64 - $4000 = $4567

San Jose-Evergreen (SJECCD) PT vs. SMCCD PT

SJECCD offers medical plan coverage to part-time fac-
ulty at a reduced rate (50%), as long as the faculty carries a
40% cumulative equivalent load of a full-time faculty assign-
ment. The part-time faculty pays $420/month or $5040 an-
nually for the benefit.

Annual cost for equitable medical plan for San Jose/Ever-
green PT faculty = $5040

Chabot-Las Positas PT vs. SMCCD PT

Chabot-Las Positas, in the East Bay, offers two Kaiser
HMO plans to all part-time faculty who teach a minimum of
40% of an annual full-time load in the prior academic year.
For the offered Kaiser HMO plan, an adjunct faculty could
expect to pay $3253.88 annually with the district.

Annual cost for equitable medical plan for CLPCCD PT
faculty = $3254

Peralta (PCCD) PT vs. SMCCD PT:

The Peralta district contributes one half of the monthly
premium cost for the Kaiser Plan for eligible part-time fac-
ulty members. Eligible part-time faculty are those whose
teaching assignment equals or exceeds 40% of a full-time
teaching assignment. The Kaiser premium is $764.32 /month,
so a PT instructor pays $382.16/month or $4585.92/year.
Annual Peralta PT faculty equitable medical plan cost = $4586

Contra Costa (CCCCD) PT vs. SMCCD PT

The Contra Costa CCD contributes toward the premium
cost of the health plan based on the member’s average load
for the previous academic year (fall and spring) in three tiers
as follows: 30% load and greater — District pays 40% of the
premium cost; 40% load and greater — District pays 50% of
the premium cost; 60% load and greater — District pays 75%
of the premium cost. A part-time instructor at 60% load
pays $192.16 /month or $2305.92/ year for Kaiser.

Annual cost for equitable medical plan for Contra Costa PT
Faculty = $2306

Ohlone (OCCD) PT vs. SMCCD PT

The Ohlone district has not agreed to contribute any-
thing towards their part-time faculty members’ health ben-
efits. The district will only allow an adjunct faculty member
to buy into the group medical insurance plans provided
to full-time faculty at the part-timer’s expense. So Ohlone
part-time faculty must pay their full medical premiums with
no reimbursement from the district. That makes Ohlone the

only Bay-10 district that pays less towards their part-time
continued on next page
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continued from previous page
faculty health benefits than San Mateo in PT health benefits.
Annual Ohlone PT Faculty equitable medical plan cost = $8568

It is abundantly clear that SMCCD lags, in some cases, far
behind our neighboring community college counterparts, in
either offering medical insurance for part-time faculty or re-
imbursing for premium costs. Our district provides less health
coverage for part-time faculty than all but one other Bay 10
district and is one of only three of the Bay 10 districts that
does not provide a district-supported health insurance plan to
their part-timers. Referring to the “Comparison of Part-Time
Faculty Compensation for SMCCCD” on page 1, part-time
instructors working at all of our neighboring community col-

lege districts are compensated at higher salaries and more
equitably for equal work, and, as we’ve shown above, they

are also valued highly enough to get offered medical benefits,
or minimally, a higher per semester amount of premium re-
imbursement. SMCCD continues to show that equitable pay
(compensation and benefits) for equal work, is simply not a
priority — as long as you are one of the approximately 550 part-
time faculty members employed by the district.

(Note: This article did not take into consideration any Covered
California Subsidy benefits, as those factors are difficult to calculate
for the purposes of comparing medical coverage offered by different
districts.) 4

Comparing Part-Time Faculty Coverage among Bay 10 Community College Districts
College District PTers’ annual out-of-pocket Are PTers included in a district health
health premium costs plan or re-imbursed?
SMCCD $5567 Re-imbursed
CCSF $0 Included
Marin $0 Included
Foothill/DeAnza $3688 Included
West Valley/Mission $4567 Re-imbursed
San Jose/Evergreen $5040 Included
Chabot/Las Positas $3254 Included
Peralta $4586 Included
Contra Costa $4612 Included
Obhlone $8568 No district contribution or re-imbursement

Contract negotiations in final stretch
continued from page |

(click here to view a comparison of part-time salaries in all
Bay 10 districts), AFT presented a counter-proposal asking

the District for a greater commitment to part-time parity. The
union is proposing that the District agree to a parity goal of
85% and a series of concrete, timely steps to achieve it. An es-
sential step to achieving part-time parity is moving the part-
time faculty instructional salary schedule to a load-based
(rather hourly-based), “mirrored” schedule that includes
the same steps (based on years of experience) and columns
(based on educational levels) as the full-time salary sched-
ule, but with the rates for every step and column set at an
agreed-upon percentage of the full-time rate, referred to as
the “parity percentage.” All of our neighboring community
college districts (including West Valley /Mission, San Jose/
Evergreen, Marin, CCSF, and Foothill/DeAnza) have this
type of load-based, mirrored salary schedule for their part-
time faculty and all pay a set pro-rata “parity percentage” of
full-time salaries for equivalent experience and education.
For the 2021-2022 school year, AFT is proposing that
the parity percentage be set at 80% so that each part-timer
would be paid 80% of the salary paid to a full-timer with

the same education and experience teaching the same FLC.
The District would be expected to increase adjunct salaries
to achieve the parity goal of 85% over two academic years.

As the AFT has been communicating the details and
rationale for this proposal to our part-time faculty members,
we have received numerous questions from our members
about how it would work and how it would actually affect
their own income. At this Wednesday’s AFT membership
meeting (December 9th, from 2:30 to 5 p.m.) we'll explain
what a mirrored schedule is, how 85% parity would in-
crease pay for part-time instructors at all levels of education
and experience, and what we’re doing to win these crucial
improvements for part-timers now. All members are invited
to ask questions and hear more about our proposals for part-
time pay. The discussion of our proposals for part-timers
will take place in the first hour of the meeting, after an
update on our contract negotiations. 1

AFT 1493 Membership Meeting
Wednesday, December 9th
2:30 to 5 p.m.

Zoom: https:/lus02web.zoom.uslji7052 173089
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PART TIME FACULTY

Survey of district part-timers finds most PTers do not have other
stable work, rely on SMCCD work to pay for housing and healthcare
and are likely to leave district if their pay doesn’t improve soon

By Marianne Kaletzky, AFT 1493 Executive Secretary

A survey recently conducted by AFT 1493 reveals that
most SMCCD adjuncts depend on their faculty employment
to pay for basic needs, especially housing and healthcare.
While these results probably won’t shock SMCCD adjuncts,
they challenge a longstanding image of the adjunct professor
as a professional with a full-time job outside education—for
instance, in law or accounting—who teaches a class every
so often on the side. By contrast, the AFT survey found that
most adjuncts have no regular job outside their faculty work.
Nor do the majority of adjuncts have health benefits from a
non-SMCCD job—even their partner’s.

AFT conducted two surveys online in October of 2020. The
first survey asked current part-timers about the conditions and
contexts of their faculty work and garnered 181 responses. (To
put that number in context, 526 part-timers are working for
SMCCD this semester.) The second survey solicited responses
from full-time SMCCD faculty who were once part-time, either
in this district or any other, and received 98 responses.

Here are some of the takeaways:

Most part-timers do not have any stable job—even
a part-time job—outside their faculty employment

Only 15.5% of part-timers surveyed conform to the model
of an adjunct professor as someone with a full-time job out-
side education, who does adjunct work for enrichment or
extra cash. In addition to the 15.5% of part-timers who had
a full-time non-faculty job, 12.7% work at least half-time at
a stable job outside education, and 8.8% work less than half-
time at such a job. A sizeable majority of adjuncts—63%—
have no stable employment beyond their faculty work.

Most part-time instructors teach zero to one
classes outside SMCCD

More recent media coverage of adjuncts often focuses on
the image of the “freeway flyer” constantly commuting between
a number of different educational institutions to make ends
meet. This model might seem likely to apply to most SMCCD
adjuncts, since they do not have regular employment outside
education and California Education Code prohibits them from
working more than 67% time in any single district.

Yet of the 149 instructional faculty who completed the
survey, 71 (47.65%) said they are currently teaching zero
courses outside SMCCD. An additional 19 (12.75%) are
teaching just one course outside SMCCD. And of all adjunct
faculty, including librarians, counselors, and other adjuncts,
most (54.5%) have only been employed by a single non-
SMCCD educational institution in the past three years. It's

possible many adjuncts want more work, even if it means
commuting between distant campuses or mastering differ-
ent learning management systems, but simply cannot find it.
Alternatively, adjuncts may struggle to reconcile scheduling
conflicts between classes in different districts—especially if
their schedules also include family responsibilities.

Adjuncts depend on their SMCCD work to pay
for housing and healthcare

Regardless of the reason, the scarcity of non-SMCCD fac-
ulty work together with the lack of regular employment out-
side education means that most adjuncts depend on their
SMCCD paycheck to pay for their families’ basic living
expenses. This conclusion is borne out by the fact that 75%
of SMCCD adjuncts spend at least a quarter of their wages
from faculty work to pay for housing, with 30% spending at
least half their earnings on housing.

Adjuncts also depend on compensation from SMCCD—
both their earnings and the part-timer healthcare stipend—to
pay for healthcare. Just over half of adjuncts (51.1%) do not
have health benefits from any non-SMCCD job, whether
theirs or their partner’s.

Adjunct positions are long-term work: the median
part-timer who becomes full-time spends 5-7
years as a part-timer first

Administrators and others often speak of part-time
positions as stepping stones to full-time community college
work. But many part-timers never become full-time—and
even those who do spend the better part of a decade as part-
timers first. We surveyed full-timers who were once part-
time and found that the median respondent spent 5-7 years
as a part-timer before getting a full-time position. The fact
that part-time work can help adjuncts land full-time posi-
tions is no excuse for compensating them poorly, especially
since so many faculty spend so long as adjuncts.

Getting a full-time job brings significant life and
career changes for adjuncts

Many full-timers who were once part-time say they have
significantly more work, especially committee work, now
that they are full-time—an issue AFT has attempted to rem-
edy by negotiating a new pilot program. But they also list a
number of positive changes, among them better mental and
physical health due to having job security, a stable income,
and benefits; increased collaboration with colleagues and

continued on next page
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IMPACTS OF THE PANDEMIC

AFT faculty survey finds the MOU had limited effects
on working conditions under Covid

By Marianne Kaletzky, AFT 1493 Executive Secretary

This summer, AFT 1493 negotiated a Memorandum of Un-
derstanding setting forth changes to working conditions for
SMCCD faculty during the pandemic. The current MOU
applies only to Summer and Fall 2020; after hearing from
District negotiators that they were unable to meet during
November, AFT will begin negotiating a new MOU for
Spring 2021 this December.

In preparation for the negotiations, we surveyed
SMCCD faculty about their experiences with the cur-
rent MOU, with the aim of seeing which provisions are
working well and which could be improved. 134 SMCCD
faculty members completed the survey, of whom 94 were
full-time and 40 were part-time; respondents included
counselors, librarians, and instructional faculty. Here’s
what we found:

Few faculty got their class sizes reduced

The Summer/Fall MOU stipulated that faculty and ad-
ministrators would adhere to the District Academic Senate’s
guidance for adjusting enrollment caps, which requires that
faculty—either individually or as a department or division—
make a request to their deans to reduce the size of particular
classes. 86% of survey respondents said that small class
sizes would improve student learning and success rates—an
answer that makes sense given the extraordinary stresses of
the pandemic and distance learning on SMCCD students.
Yet only 25.4% of respondents attempted to work out lower
class caps with their deans, with 74.6% saying they did not

continued from previous page

a sense of being supported and valued; and the ability to
devote more time to pedagogy, relationships with students,
and professional development, rather than constantly hav-
ing to search for jobs and adapt to new demands.

Most SMCCD part-timers are likely to leave the
district if their pay does not change significantly
within the next 5 years.

Although SMCCD is a wealthy district and San Mateo
County is ranked as the most expensive place to live in
California, SMCCD places in the bottom half of Bay Area
community college districts for part-timer pay. So it's no
surprise that 60.8% of current part-timers say they are either
very likely or somewhat likely to seek employment at other
districts rather than SMCCD if their pay does not change
significantly within the next 5 years.

try to reduce their class caps. Of those who did attempt to
work out lower class caps, only 38.5% actually had their class
caps reduced. Part-time and non-tenured faculty may face
particular obstacles in approaching their deans—and few
faculty are likely to engage in the process at all if they think
their requests will not be given fair consideration. 76.5% of in-
structors who taught classes of 45 students or more (counted
on Census Day) did receive the additional compensation the
MOU provides for. But 73.7% of those who did receive ad-
ditional compensation said it was not adequate to the extra
work required to teach such a large class online.

Few faculty applied for leaves in Summer/Fall 2020

Only 6.9% of faculty applied for any kind of paid leave
in Summer or Fall of 2020, including leaves covered by the
Family and Medical Leave Act (FMLA) and the Families First
Coronavirus Relief Act (FFCRA). That means many faculty
would likely benefit from leaves in Spring 2021—especially
with the pandemic in full force and many K-12 schools still
conducting distance learning. With the current Families First
leave expiring on December 31, and the federal government
having given no clear indication of whether it will renew
the law, AFT is committed to fighting for the district to give

SMCCD faculty the leaves they need.
continued on page 10

Survey data dffirms the need for 85% parity &
“mirror schedule” to compensate part-timers fairly

Taken together, the survey data reveal that adjuncts rely
significantly on their faculty wages to provide for their fami-
lies” basic needs: without a stable job outside education or
a full-time faculty position in the near future, SMCCD part-
timers are faced with the choice of staying in a district with
below-average wages or seeking work elsewhere. If SMCCD
wants to support its students by ensuring they have a stable
set of quality instructors to rely on, the district must commit
to compensating part-timers fairly.

As it is, the part-time salary scale has only a single col-
umn—meaning part-timers don't get credit for their educa-
tion—and 11 steps rather than the 25 that full-timers have—
which limits part-timers opportunities to get increased pay for
more experience. AFT is demanding a “mirrored schedule”
with columns to pay adjuncts for their education and more
steps to give them credit for their experience. We're also asking
that part-time instructors make 85% of what full-timers with
the same education and experience earn for teaching the same
load. Part-time parity makes sense for adjuncts, their full-
time colleagues, and their students. It’s time for SMCCD to
give part-timers the compensation they need and deserve. [




We lost a really good one

On Saturday September 26th we
lost Kathleen de Azevedo Feinblum
to pancreatic cancer.

Kathleen, English professor at
Skyline College since 1995, was a
fighter to the core. Her ethics and
moral code were unbreakable. She
taught social justice issues in her
classroom, spent long hours help-
ing her students, and cared deeply
about the state of the world. Kath-
leen served as the Secretary for our
local, AFT 1493, from 2004 through
2006, she was a long-time com-
mitted member and always came
through when we asked for help
with union campaigns. She would
smile one of her huge Kathleen
smiles, nod her head vigorously,
and say, “Sure, I'll help!” We are
very sad to lose her beautiful spirit,
her friendship, and her fierce belief in a better world.

-- Katharine Harer, AFT 1493 Vice President, English, Skyline

The following are some of the responses we received from colleagues
across the district when AFT announced Kathleen Feinblum’s death
in September. Kathleen's full obituary can be read here.

I'm so sad. I've known Kathleen from the early 1990s,
coached her during her interview process, and we taught in a
learning community together. She was my sushi buddy, and
we enjoyed a glass of red wine before our food treks to differ-
ent ethnic eateries in the city. She is gone way too soon.

-Rosie Bell, History, Skyline

I am so very saddened by this news. It seems it was just yesterday
when I saw her at a Curriculum Committee meeting. I’ve worked
with her on committees and have always had the highest respect and
honor for her as a colleague and as a friend. Such a dear person.
She will truly be missed.

-Steve Aurilio, Administration of Justice, Skyline

Thank you for sharing this beautiful tribute to our friend, col-
league, and union sister, Kathleen.

- Nina Floro, English, Skyline

This is such a heavy loss.

-Nancy Kaplan-Biegel, Journalism/English, Skyline

I worked with Kathleen when
Paralegal first began. You are
exactly right about her “beauti-
ful spirit, her friendship, and her
fierce belief in a better world.” I
will miss her.

-Barbara Corzonkoff, Business, Skyline

Kathleen and I served on commit-
tees over the years and since our
offices were close, we spoke almost
every day. I have missed talking

to her since we left the campus in
March and sad that our conversa-
tions are finished for now.

-Linda Whitten, Accounting, Skyline

‘ My heart aches as I remember
talking with her in her office about running. We often shared
stories of running up Sweeney Ridge and all the other wonder-
ful trails around and near Skyline College, as well as the hills in
our neighborhoods. I'll always remember how humble she was
about her fantastic running pace. My next run will be on Swee-
ney Ridge in honor of Kathleen.

- Virginia Medrano Rosales, Counseling, Skyline

“Saudades!” The best Portuguese word to convey it - longing
indefinitely

- Luciana Castro, Foreign Languages, Skyline

I am heartbroken. It was an absolute pleasure to know her
and work with her.

-Bianca Rowden-Quince, ASLT, Skyline

She was a good person and a long-time colleague.
-Michael Hoffman, Math, Cafiada

I loved working with her when I was at Skyline.

-Salumeh Eslamieh, English, Cafiada

We did a Reading Apprenticeship program together a few
years ago. We took BART together to get to the Oakland
training site and had some good conversation on the way to
and back from the training.

-Tania Beliz, Biology/Health Science, CSM


https://www.legacy.com/obituaries/sfgate/obituary.aspx?n=kathleen-feinblum&pid=196896380

Twenty years ago Kathleen Feinblum was advocating
for part-timers’ rights, including part-time pay equity,
a goal we are still pushing for today

Kathleen Feinblum (see remembrance on the previous page) was a long-time part-time faculty activist and wrote a column
in The Advocate, called “The Part-Timer Voice” over twenty years ago, during the 1999-2000 semester. Looking back on her
columns (see below), the issues she was advocating for then are still being fought for today-- from part-timer pay equity, to
job security, to adequate health benefits. Part-time faculty were actually successful in getting our Board of Trustees to pass a
resolution (shown below) in support of “equal pay for equal work” for part-timers on April 12, 2000! Unfortunately, we are
still fighting to make that a reality. We're hoping that we’ll see a major step towards finally achieveing that goal in the new
contract that our negotiators are moving towards settling.

MAY 2000 APRIL 2000 FERRUARY 2000

THE PART-TIMER VOICE THE PART-TIMER VOICE THE PART-TIMER VOICE

Petition Drive How a Cancelled Part-Timers' Rights
Builds Support for  Class Effects a Movement Growing
Part-Timer Equity Part-Timer Around the State

by Kathleen de Azevedo Feinblum, by Kathleen de Azevedo Feinblum, by Katileen de Azevedo Feinbuiem,
AFT 1493 Part Time Faculty Coordinator AFT 1493 Part Time Faculty Coordinator AFT Part Time Faculty Coordinator
(650) 358 6889 ¥ 9367 (650) 358 6889 x 9367 (6500 358 63-_99 x 9367
azevedo@pacific.enchost.com azevedo@pacific.onchost.com azevedo@pacific.onchosl.com

The part-timer
revolution is afoot.
Throughout this
issue of The Advo-
cate are articles
about the various

The first time was
brutal. At a par-
ticular college, 1
was teaching
choice classes—
literature and

It is good to end

the academic year
On an encouraging
note. Action 2000°s
statewide petition
drive proved to be

Above are excerpts of three of Kathleen Feinblum’s “Part-Timer Voice” columns from 2000. Below left is the front page from the November 2001
Advocate highlighting the statewide fight at the time for part-timers’ pay equity. Below right is a copy of the “Resolution in Support of Equal Pay for
Equal Work for Part-Time Faculty that was passed by the SMCCD Board of Trustees in April 2000. Click on any excerpt to read full copy.

Board of Trustees Passes Part Timer Equity Resolution

The District Board of Trustees passed the following resolution at its April

Py Wbman. AFT |85 Pars Ti

12th meeting:

AFT Local B0

RESOLUTION IN SUPFORT OF EQUAL FAY FOR EQUAL WORK
FOR PART-TIME FACULTY

RESOLVED, by the Board of Trustees of the San Mateo County Community \
College District, County of San Mateo, State of California, that: B,

frsbren dim gt Collige Hajury
Wrorh, Dutabur B reagh Ny

WHEREAS, Part-time faculty are an essential and valued segment of the
faculty workforce in the San Mateo County Community College District.
WHEREAS, the San Mateo County Community College District has the ex-
pectation that part-time faculty provide the same quality of education and
service to students as full-time faculty,

|ampis BouTY WEES

e NOW THEREFORE TO THAT END BE IT RESOLVED that the Board of )
Trustees of the San Mateo County Community College District supports
Camda Collegs: . 2=
equal pay for equal work for part-time faculty. \
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NOW THEREFORE BE IT FURTHER RESOLVED that the San Mateo
County Community College District supports state funding directed to im-
prove part-time faculty salaries as determined through the local collective
bargaining process,

Colege of San Maleg:
Litermture Tidtde:



http://aft1493.org/wp-content/uploads/2020/12/BOT-passes-PTer-Equity-Resolution-May2000.pdf
http://aft1493.org/wp-content/uploads/2020/12/Advocate-PTerVoice-column-Kathleen-1999-2000.pdf#page=6
http://aft1493.org/wp-content/uploads/2020/12/Advocate-PTerVoice-column-Kathleen-1999-2000.pdf#page=5
http://aft1493.org/wp-content/uploads/2020/12/Advocate-PTerVoice-column-Kathleen-1999-2000.pdf#page=4
http://aft1493.org/wp-content/uploads/2020/12/AdvocateCover-PTersPayEquity-Nov2001.pdf
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PAID FAMILY AND MEDICAL LEAVE

Will family leave be available again in Spring semester?

by Salumeh Eslamieh, Cafiada Chapter Co-Chair

As we approach the end of 2020, we’ve all had time to
reflect on living and working through a pandemic—endur-
ing shocking struggles. Among the many struggles, the
members of our district-- students, staff, administrators, and
faculty-- have been tirelessly working from home, many with
the added challenge of caring for children. The juggling act of
beleaguered working parents has been put to the test, to say
the least, working two full-time jobs, without respite, result-
ing in even later nights and earlier mornings, interrupted and

inconsistent work times, and a toll on everyone.

To respond to this, AFT and the district negotiated the
Spring 2020 and Fall 2020 MOU to include the FEFCRA (Fami-
lies First Coronavirus Relief Act), which allowed full-time and
part-time faculty to take a reduced load without affecting pay or
benefits; however, the FFCRA will expire at the end of the cal-
endar year. Faculty are left in an anxious state of limbo because
their children’s schools have yet to announce reopening plans,
and the district (which has maintained the closure of its own
childcare centers at College of San Mateo and Skyline College)
has not offered a clue about redress regarding spring semester.

Full-time and part-time faculty parents remain in the dark
about how to plan for Spring 2021. Faculty require answers to
their questions, some of which include: How will we balance
workload demands alongside the responsibility of taking care
of and homeschooling our children? What will be the new
presidential administration’s Covid-related response? Will

Survey showed Covid MOU had limited effects

continued from page 7
Counselors valued additional “prof time”

The Summer /Fall MOU shifted the balance of counseling
time and “prof time”—unscheduled time for maintaining records
and following up with students—given the extraordinary needs
of students during the pandemic, especially the need for more
follow-up from counselors. Where full-time counselors previ-
ously had 25 hours of counseling time and 5 hours of “prof time”
per week, the MOU gave counselors 21 hours of counseling time
and 9 hours of “prof time.” 58.8% of counselors said the 4 hours
of extra prof time were adequate for following up with students
in the current circumstances, while 41.2% said they were not.

Librarians did not find the special provisions of
the MOU adequate

71.4% of librarians said they did not find the special pro-
visions of the Summer/Fall MOU adequate, with only 28.6%
saying that they did. Many librarians have raised concerns
around the process for evaluating librarians in a distance
education context.

the FFCRA be renewed? Can the district and AFT negotiate
an MOU for spring that will include additional options to
ease the burden of working while also caring for children?
Faculty seek direction from our district’s leadership as they
bear the burden of these unknowns, striving to support
their families and their students.

Currently, full-time and part-time faculty are left with
only two grim options for spring. The first is to take a full
or partial leave of absence without pay. For most, this is
unrealistic, and many would say this is NOT an option.
However, the second option is to keep their regular teach-
ing assignment with a hopeful backup plan: the FFCRA
will be renewed and /or the Spring 2021 MOU will again
allow faculty to reduce their load without a loss of pay or
benefits, BUT this will result in dropping their class(es) at
the last minute, leaving deans, adjunct faculty, and students
scrambling and carrying the burden. While we wait for an
update from the federal government, we urgently need the
district to strike a fair balance so that faculty can continue
to put family first and serve their students without neglect-
ing either one.

In the meantime, faculty are encouraged to contact
Ingrid Melgoza (melgozai@smccd.edu) from Human Re-
sources in order to discuss any individualized possibilities
for taking leave. 1

Most full-time faculty had their service work
limited by the MOU

The Summer/Fall MOU specifies that full-time faculty
shall not be required to engage in more than two “high-
volume/high-demand” professional duties, including
committee work, program review, and SLO’s. 71.8% of
full-time respondents said their service work was, in fact,
limited—a provision AFT hopes has allowed respondents
to spend more time supporting students through the dif-
ficulties of distance learning.

While faculty felt they received adequate tech-
nical support and, where applicable, health and
safety provisions, they did not think the support
provided to SMCCD students was adequate

78% of respondents said they received adequate techni-
cal support to teach in a distance education context. And of
the 19 respondents who taught face-to-face classes in Sum-
mer or Fall 2020, 12 said that they were given adequate pro-
tection and support in terms of health and safety protocols.

However, faculty thought the district fell short when
it came to supporting SMCCD students, with 56.25% of
respondents saying the technical support their students
received was not adequate. 1
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